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With the growing Industry needs, we have started to notice a paradigm shift in the Project Management
space off late. Especially with the continuously changing requirements of almost every Project, Agile &
Scrum concepts started to evolve.

PMI has been considered as Industry de-facto standard and word for Project Management. With its market
dominance on Project Management, the PMI-ACP Certification is recognized towards People who function
in Agile implementation and practice on daily basis.

Who Should Attend Benefits to You

e Build strong knowledge and understanding of Agile & Scrum concepts
Aids to transition from novice to practitioner of Agile practices

Learn day to day use Agile terms and terminologies

Understand and visualize the templates and working Agile model

Software Development Engineers
Software Quality Team
Documentation Engineers
Content Development Team
Release & Change Professionals

Learning Outcomes
Mid-Level Career Personnel e Demonstrate Agile in Implementation real time and Practice it with ease
e Extensive understanding on the Agile knowledge for better productivity

Difficulty

Intermediate to Moderate Job Mapping

e Graduates/Freshers with the participation in the Training can kick start
their Job search in a more confident manner in the Software/IT industry

Pedagogy with starting salary of Rs. 5 Lakhs

e Professionals with upto 3+ years of experience in software/IT can
transition into as Senior roles

e Mid-Career Senior role professionals with PMI-ACP certification post the
training can anticipate up to Rs. 8 lakhs

In Person Classroom Training

Duration

(2 (N TS Eligibility for PMI-ACP Certification Exam

Diploma/Graduation or above

Project Management Experience 2000 Hours earned in last 5 Years
Agile Work Experience 1500 Hours earned in last 3 Years

21 Contact Hours earned with participation in the Agile Training

Certified / Accredited By
GlobalSkillup™

L Unique selling proposition

45 Days Access to Mock Exams GlobalSkillup with its niche SME expertise on Project Management
quality gives the participants the right edge and name to establish
their deep dive understanding on the Agile practice and market
themselves extensively. The course curriculum and the certificate
issued are in line with the Global standards and provide a unique
opportunity for participants to take superior value advantage.

This course will get you required 21 Contact Hours.



PMI-ACP Certification Exam Breakdown

Description Percentage of Questions
Agile tools and techniques 50%

Agile knowledge and skills 50%

Total 100 %

Exam Format

Total of 120 multiple choice Questions to be answered in 3 hours’ time. 20 Questions are pre-
test, which are non-scoring questions. 100 Questions are scoring questions based on which the
evaluation for PMI-ACP credential will be considered pass.

Course Content Outline

Day 1 Day 2

Learn about PMI, PMI-ACP Certification Agile Knowledge & Skills Immersion - Level 2
(12 Knowledge/Skills)

PMI-ACP Exam insights & preparation of Agile Knowledge & Skills Immersion - Level 3

mindset for exam (13 Knowledge/Skills)

Understand Agile & Marketplace Agile Practitioners 6 Domains of Tasks

Agile Manifesto & 12 Principles behind Your role in Professional & Social

Manifesto Responsibility

Agile - Tools & Techniques (10 Categories) PMI-ACP Exam Preparation

Agile Knowledge & Skills Immersion - Level 1 Final Wrap Up
(18 Knowledge/Skills)

This is an online live instructor course delivered in 2 consecutive days with following breakup:

Activity Time Spent (hrs.)

In Person Classroom 18

Mock Exams — 240 Questions 10

Total Engagement Hours 40
Certification

Participants will get the 21 Contact Hours of Agile Knowledge Proficient certificate from
GlobalSkillup after completing this course.
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